
Minutes of the CAPHRI Quality Assurance Committee, 3rd July 2019


Present: B Penders, D Shaw, M Spigt.


1. Administration


For future meetings of the QA committee, Chantal Claessens will be asked to take notes and 
create minutes. 

It was agreed that the QA committee should meet every six months but more frequently in the 
early stages of the implementaion plan.

The quality officer (DS) and chair of the QA committee (MS) will write the annual report for the 
CAPHRI board.


2. Point of contact


The committee agreed that the quality officer should have a dedicated email address, for example 
CAPHRI-quality@maastrichtuniversity.nl. 

This email address and those of DS and MS should be provided on the QA website so that there 
are multiple lines of contact.


3. Website


There should be a separate CAPHRI QA website rather than the current CAPHRI webpage. The 
webpage should be directly editable by the quality officer.

An ‘intro to QA’ video will be created by DS, indicating how quality officer can help researchers.

The message will include that our job is to think about what quality means and be responsive to 
the needs of researchers, quality is not a stable monolith.

Researchers will be invited and encouraged to ask QO for advice and answers to questions.

Content will be updated regularly and researchers informed of all updates to maintain awareness 
of QA system and developments.

Minutes of QA committee meetings will be available on the website to increase transparency (with 
any discussion of individual projects omitted). 

DS will liaise with Hanneke Trines about creating the new website.


4. Outreach and awareness


Once the new website is up and running (planned for October 2019), an announcement will be 
made via email to all researchers, and included in the CAPHRI newsletter. 

For outreach, MS suggested that the bigger CAPHRI departments should be contacted and the 
QO should speak at slots in routine lunchtime meetings etc to inform and educate about the QA 
system. 

Written information should also be provided to research lines for distribution to researchers, and 
DS will also address the school council and CAPHRI day to further increase awareness of the QA 
system. This could also take place annually to maintain awareness, with DS reporting QA 
progress.

It was agreed that the QO should not organise informational meetings with all researchers - the 
planned larger scale meetings in combination with the QA website will be sufficient. 


5. Research database and survey


The committee decided that the proposal for a research project registration process would be too 
onerous for researchers. Instead, the quality officer will use existing data from the AVG, financial 
office and CTCM, as well as contact with researchers, to establish which projects are running 
within CAPHRI and facilitate audit. A survey of researchers will be conducted at a later date to 
assess project and researcher needs in terms of QA. 
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6. Audit


BP pointed out that auditing 5-10% of CAPHRI projects every year is unrealistic given the high 
number of projects, and the committee agreed that these numbers should be reconsidered. 

The committee agreed that there should be no formal inclusion or exclusion criteria for which 
projects should be audited. This means that student projects and ‘theoretical' desk research 
projects can also be audited. 

There was also consensus that audits should not be spontaneous, as it would be impractical and 
intimidating for researchers. Instead, the quality officer will contact leaders of projects chosen for 
audit to arrange a convenient time for the audit to take place. 

DS will liaise with CTCM to ensure that clinical projects are not double-audited, and to facilitate 
sharing of audit data. 

The first audits will take place in early 2020.


7. Research on QA


The committee agreed that in the longer term, it would be beneficial to publish qualitative 
research on quality assurance within CAPHRI.


8. Implementation plan


DS will revise the implementation plan in line with the above.


9. Next meeting.


MS will ask Chantal to schedule meeting for October.


